About 
The Queens College Dietetic Internship (DI) and Didactic Program in Dietetics (DPD) Mentoring Program was started in 2017 with the goal of promoting mentoring and providing support and assistance to students within the dietetics field. Mentoring provides opportunity for both mentor (Dietetic Interns) and mentee (DPD Students) to benefit from a relationship where the mentee develops knowledge, skills and confidence towards a goal while the mentor gains inspiration from guiding mentees. Promoting mentoring within the dietetics field is important as those who have been mentored may be more likely to participate and lead in their chosen profession.1 

Providing support to students while they prepare to apply for dietetic internships can be very beneficial. A mentor who is a positive role model and who has experienced a DPD and the dietetic internship application process and who is willing to assist a mentee with less experience can ultimately share their skills, knowledge and expertise while providing constructive feedback that can potentially increase a mentee’s chance of success.2

The Academy of Nutrition and Dietetics (AND) and the Accreditation Council for Education in Nutrition and Dietetics (ACEND) have recognized the need for mentoring within the dietetics profession. In the ACEND 2017 Accreditation Standards, a new knowledge and practice requirement has recognized the need for mentoring within the dietetics profession. In the DPD, students will demonstrate an understanding of the importance and expectations in mentoring and precepting others (KRDN 2.8) and demonstrate identification with the nutrition dietetics profession through activities such as participation in professional organizations and defending a position on issues impacting the nutrition and dietetics profession (KRDN 2.7). Within the DI, interns will practice mentoring and precepting others (CRDN 2.15)4

Traditionally, this Mentoring Program was conducted with an initial in-person meeting and the rest completed in-person or virtually, depending on the mentor/mentee pair. Due to COVID-19, this year’s mentoring program will be fully virtual. Online mentoring has been shown to be just as productive and fulfilling as traditional mentoring programs. Some advantages to online communication includes more frequent availability for meetings and the opportunity for mentors and mentees to be more thoughtful with their questions and responses.3 

Every mentoring relationship is unique because each person has different personalities, experiences and goals. Through a mentoring program, a mentor can help a mentee by helping them set goals, introducing them to new opportunities, and boosting their confidence. 





Program Mission: 
To provide support and assistance to aspiring dietetic professionals through a mentoring program.

Program Objectives:
Before the program:
100% of mentors will be paired with a student mentee

During the program 
> 90% of mentees, with the support of their mentor, will set specific, measurable, achievable, realistic and timed (SMART) goals towards elements of success 
> 90% of program participants (mentors and mentees) will have communicated with each other at least once a month over the duration of the program (November-March)
> 90% of program participants will keep track of dates and times of their meetings

After the program
> 90% of participants will feel the program was useful
> 90% of mentees will have met the goals they set during the program
> 80% of program participants will have the desire to pay it forward and mentor in the future
> 80% of mentees will indicate that they have gained an increased understanding of the dietetic internship process

Program Structure
Potential mentees and mentors and will be emailed a pre-program survey and an overview of the Mentoring Program. Mentoring partners will be set between DPD students and Dietetic Interns, based on the pre-program survey and participants’ desire to be matched with a mentor of the same ethnicity. Program participants will receive an email notification of the initial program meeting date. In the initial meeting, all participants will receive an overview of mentoring and the program’s goals and objectives. Mentors and mentees will then be paired up, and the initial meeting will take place. The Dietetic Internship Program Director (Mentoring Program facilitator) will be available to all participants as a resource and moderator. 

Role Expectations
· Mentor- Mentors should guide mentees in right direction and provide them with perspectives and ideas that they may not have thought of on their own. A good mentor is someone who helps their mentee become more independent through sharing skills, knowledge, expertise, and providing constructive feedback.1
· Mentee- Mentees should communicate their goals to their mentor, welcome constructive feedback, and be proactive. Mentees should be responsible for contacting the mentor, setting up meetings, and making the mentor feel comfortable providing feedback, and making the relationship valuable.1
· Boundaries of mentors and mentees should be respected at all times. 
Program Content (Suggested):
1. Develop professional goals
a. Collaborate with your mentor to develop your SMART goals
2. Elements of success in applying to Dietetic Internships
a. What to look for when applying to Dietetic Internships
b. Components of a successful Dietetic Internship application 
c. Familiarize themselves with DICAS application system  
d. Review checklist provided as reference

Mentoring Agreement
The Mentoring Agreement is meant to establish a schedule, expectations, and goals within the mentoring relationship.

Schedule- When, how frequent, for how long:
· November: 
· December:
· January:
· February:
· March:

Goals- Mentor and Mentee goals for this mentoring relationship:
· 
· 
· 
· 

Expectations- Our expectations for each other:
· 
· 
· 
· 




Checklist for Applying to Dietetic Internships

Look through different internship programs to determine where may be a good fit for you
Resource: https://www.eatrightpro.org/acend/accredited-programs/accredited-programs-directory
Attend program open houses
Speak with current interns/alumni at programs you are considering applying to
If applying to distance programs, start securing preceptors
Start DICAS application
DPD course list form
Transcripts
Personal statement
Resume
Letters of recommendation
Submit!

SAMPLE SCHEDULE
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