QUEENS COLLEGE, CUNY
GRADUATE SCHOOL OF LIBRARY AND INFORMATION STUDIES
LBSCI 705: Organization and Management


COURSE SYLLABUS  
Spring 2013

INSTRUCTOR
	James W. Marcum, Ph.D., MSLS, MPA 
	Professor  
	Graduate School of Library and Information Studies
Queens College, CUNY
	(718) 997-3790
	James.Marcum@qc.cuny.edu

Course Description: Fundamentals of administration; functions of management (planning, organizing, staffing, controlling and communicating) in various types of libraries and information centers.
		
GOALS FOR THE COURSE

The goal of this course is to provide students with an understanding of the importance of organization and management in the work of library and information organizations (LIOs), and with skills for studying, accepting, analyzing, and evaluating management responsibilities, completing projects, and resolving problems. This requires familiarity and engagement with management practice and theory as well and experience dealing with typical problems faced by LIO managers in leading new generations of “knowledge workers” and “creatives.”

OBJECTIVES FOR THE COURSE

Most information professionals will find themselves – at the very least – supervising people and directing projects.  To be prepared for that eventuality will shape their careers and affect the success of their organizations. This course seeks to provide that preparation by fostering experience and understanding of management principles and practices.  Those principles and practices include:
· acquiring and effectively utilizing management ideas and literature as applied to information organizations.
· planning, directing, and evaluating projects
· staffing and providing resources for projects and organizations
· anticipating change and technological transformations

PLEASE SEE STUDENT LEARNING OUTCOME GRAPH ON NEXT PAGE

Four projects, from the Course Requirements section of the syllabus, comprise the work and student learning outcomes expectations of the course. Each assignment (paper or case study, for example) should address one of the Program Objectives (A-H), and that should be made clear in the start of the assignment presentation. These can be rearranged; the analysis could be developed in the Case Study for example. We will discuss and clarify this process in class.
Upon completion of the course, students will be able to demonstrate several of the following competencies:
· recognize and respond to typical human work-related behaviors and motivations
· foster the quality engagement of colleagues and staff in the work of the organization
· effectively represent the needs and expectations of engaged workers and value-adding projects both internally and beyond the organization
· appreciate the variety of leadership styles available and assess their own strengths and limitations in using those characteristics
· demonstrate effective problem analysis and decision-making skills
· articulate the dynamics and politics of organizational behavior in a time of continuous change

TEXTBOOK: Required
Edwards, G. Edward, and Patricia Layzell Ward. Management Basics for 
	Information Professionals. New York: Neal Schuman, 2007.

Recommended: One (minimum) current and influential management book, i.e.,
	Clayton Christianson. The Innovator’s Dilemma. 2011. (Part IV)
	Thomas Davenport, et. al. Analytics at Work. 2011. (Part III)
	O’Toole,Lawler, and Meisinger. The New American Workplace. 2007. (Part II)
	PS: Another book, same title, by Applebaum and Batt is acceptable as well.
	Thomas Davenport, Thinking for a Living. 2005. (Part II)
Additional suggestions will be provided separately. Selections from the text or the literature are encouraged as well. You can/should include this book in your paper, presentation, or case study. Or a 300 word “review” (assessment) is acceptable.
	 

CLASS SCHEDULE: Topics, Assignments, Weekly Schedule

ONE:		MANAGEMENT THEORY AND PRACTICE

1/31		Introduction to the course.  Procedures and explanations.  General 
discussion and introductions. 
Text: Chapt. 1 Introduction

2/7		Concepts and Decision-Making; Projects
		Text: Chapts 2, 7

2/21		Power, Authority, Responsibility and … Networks
Text: Chapt 9

TWO:		PEOPLE

2/28		Delegation and Communication
Chapts 10, 12

3/7		Motivation vs. Engagement
Chapt. 13:

3/14		People
Chapt. 15;

3/21		Diversity
Chapt. 4

THREE: 	PLANNING, BUDGETING, ASSESSMENT 

4/4		Operating Environment; the Planning Process
		Chapts 3, 8:
		
4/11		Performance, Quality, Control … and Facilities
		Chapts 11,18
		
4/18		Budgeting and Assessment
		Chapt 16
		
4/25		Technology
Chapt 17
		
FOUR:	ADAPTATION AND INNOVATION

5/2		Marketing and Innovation
Chapts 5, 6

5/9		Leadership
Chapt 14	

5/16		Careers and the Future
Chapts 19-20

5/23		FINAL:  	
Discussion and wrap-up

FOR EXTRA CREDIT: Writeup or presentation or audio/video recording of an interview with a manager. Ideally someone from the library or information/ education field, but someone not related to or intimate with the reporter. Ask several questions from the issues covered in the course; should test some assertion from the text or instructor or other readings. Final Deadline: start of last class before “FINAL.”
 
COURSE REQUIREMENTS
										 
INDIVIDUAL WORK
Attendance and participation are evidence of engagement and effort and will be considered strongly at the time of final evaluation.

Four projects, proposals, or presentations are required. Deadline: The first day of Sections Two, Three, and Four and at the start of the Final.  25% each. Possibilities for these efforts include:

1) An 8-10 page paper on a topic of interest selected from the relevant segment of the course.
2) A 10-15 minute presentation on a topic of interest presented during the relevant segment of the course. Expect questions from the class.
3) A Literature Review of a topic or issue.   
Treating eight to ten important items from the text references and readings from a chapter in the text. The selections must include at least one book, one Web site (preferably an influential blog), and two scholarly articles. Reviewed items must come from the text or be dated “2008” or after. 
4) Course Journal of notes of all the readings, writings, presentations, and major discussions of the course, with your reactions, reflections, or cogitations about the issues of the day.
5) Case Study A problem representing or typifying the problems, practices, and solutions of an actual (observed or reported) situation from the library/information organization world. You will be expected to lead a discussion on this case study.

NOTE ON GROUPS: One of these selections MAY be done in collaboration with a GROUP of at least two other of your classmates.

NOTE ON FEEDBACK: Expect and question at the end of each class to check on the professor’s and the classes’ grasp and treatment of an issue discussed during the class.

CLASS PARTICIPATION: Attendance will be kept and participation noted. Good and repeated participation will be taken into account for a student on the border between grade levels. The lack of participation will also weigh on the decision of a marginal grade decision.

Grading Scale:
	90 – 100%	A
	80 – 89%	B
	70 -- 79%	C


ePortfolio/Learning Matrix Not required but enthusiastically encouraged to have a good record of your “preparations” in the basics of management.
All GSLIS students must construct an Epsilen ePortfolio with a Learning Matrix in the first core course taken. You will continue to update your ePortfolio/Learning Matrix in every course you take until you graduate. The ePortfolio/Learning Matrix course requirement is part of your Participation grade in each course and failure to maintain your ePortfolio/Learning Matrix in every course will result in a lower grade in the course in question. 

Go to www.Epsilen.com and register for an online portfolio. You will be permitted to keep your portfolio after graduation. Portfolio contents will be available to GSLIS and Queens College to support institutional evaluation. 

Please review the following directions and set up your ePortfolio 
· ePortfolio page posted by the QC Center for Teaching and Learning http://www.qc.cuny.edu/Academics/SupportPrograms/CTL/ePortfolios/Pages/default.aspx  (note the tutorials that show you how to construct your ePortfolio)
· http://www.youtube.com/QPortfolio (additional tutorials to support your ePortfolio construction)
· Additional tutorials can be found at the LBSCI 700 page http://www.qclibtech.net/700/ 

Your ePortfolio must include at least the following components: 
· Contact info
· Welcome/Introduction/Personal Background
· Learning Matrix with all GSLIS assignments deposited
You can add additional components to your ePortfolio if you wish.

Your Learning Matrix will demonstrate which of your assignments in each course support particular GSLIS program objectives. Please deposit your assignments in this manner:

· Find the course you are presently taking along one axis
· Look along the other axis at the GSLIS Program Objectives listed
· Think about the components of assignment you are placing in the matrix
· Place your assignment in the cell or cells across from the GSLIS Program Objectives that you feel are supported by your assignment. If your assignment is not in a format that can be placed in a cell (i.e. an oral presentation), write a brief paragraph describing the assignment and why you feel it belongs in the cell where you are placing it.

You will continue to build this ePortfolio Learning Matrix in each of your courses throughout your time at GSLIS so that upon graduation you will have a record of your best achievements in an electronic portfolio format that you can share with perspective employers. 


CUNY POLICY ON ACADEMIC INTEGRITY
The Policy on Academic Integrity, as adopted by the Board is available to all candidates.  Academic Dishonesty is prohibited in The City University of New York and is punishable by penalties, including failing grades, suspension, and expulsion. This policy and others related to candidates’ issues are available to you at:  http://qcpages.qc.cuny.edu/provost/Policies/index.html.

USE OF CANDIDATE WORK
All programs in New York State undergo periodic reviews by accreditation agencies. For these purposes, samples of candidates’ work are made available to those professionals conducting the review.  Candidate anonymity is assured under these circumstances.  If you do not wish to have your work made available for these purposes, please let the professor know before the start of the second class.  Your cooperation is greatly appreciated.

REASONABLE ACCOMMODATIONS FOR CANDIDATES WITH DISABILITIES
Candidates with disabilities needing academic accommodation should: 1) register with and provide documentation to the Special Services Office, Kiely 171; 2) bring a letter to me indicating the need for accommodation and what type. This should be done during the first week of class. For more information about services available to Queens College candidates, contact: Special Service Office; 171 Kiely Hall; 718-997-5870 (8:00 a.m. to 5:00 p.m.).
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